Manufacturing and Operations

Management - 3

Production Lead Time
Production Management
Production Plans/Schedules
Production Output

Productivity Improvement

Profit & Loss (P&L) Management
Project Budget

Purchasing Management

Quality Assurance/Quality Control
Quality Circles

Regulatory Compliance

Safety Management

Safety Training

Shipping & Receiving Operation
Spares & Repairs Management
Statistical Process Control (SPC)
Technology Integration

Time and Motion Studies

Total Quality Management (TOM)
Traffic Management
Turnaround Management

Union Negotiations

Value-Added Processes

Vendor Management
Warehousing Operations

Work in Progress (WIP)
Workflow Optimization

Workforce Management

World Class Manufacturing (WCM)

Yield Improvement



